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Products by Outlet
| Branch | satesarea | Showing Yr To Feb ‘08 Revenue -

p
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Products-Group.
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(GRAND TOTAL

Beddinggath

KechenDinng

27,746,034 17,122,574

—— -

245“5:535- B S -- . --

17059230 15690240 15389622 15205572 12941222 12710924 12682484 12520237 10409784 9,410,197

—_— Iﬂm-------------
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Housewares. 6,224,658 452,251 502,877 608,760 469,233 510,916 378,828 348,105 424,171 438,581 308,262 279,39 313,
MensWatches 5,072,127 598,359 803,011 462,351 350,853 288,146 447,059 360,169 358,138 229,767 276,443 202,321 280,013 207,
PensPencisMarkers 3,015,219 442,668 308,983 214,474 188,744 211,540 258,874 163,464 178,128 212,880 259,727 160,591 147,693 132,
Fumniture 2,962,832 379,233 291,358 221,322 210,337 259,994 224,181 160,771 224,681 221,004 177,339 138,939 200,079 153,
GiftBaskets. 2,697,957 366,573 163,340 152,299 201,965 252,427 135,792 170,308 189,151 281,095 229,067 73,052 142,454 218,
GeneralOfficeSupp| 2,458,273 320,749 166,017 192,034 189,073 193,675 192,120 148,185 177,035 176,675 167,040 154,523 121,819 155,
AudioVideo 2,322,358 268,507 168,406 176,036 192,544 145,017 174,492 140,366 185,202 133,467 91,478 278,744 98,826 10,
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File Edit Views Data Tools Help

All I Branch | Salesarea |

Products by Outlet
Showing Yr To Feb '08 Revenue -

Categories il T
al ran
4] Giroup i
4] Category GRAND TOTAL
OfficeFurnishings
BeddingBath
KitchenDining
PerfumeasFragrances
HomeDecar
OfficeElectronics
Housewares 6,224,658 893,585 452,251 502,877 608,760 469,233 510,916 378,828 348,105 424,171 438,581 308,262 279,396 313,
MensWatches 5,072,127 598,359 803,011 462,351 350,853 288,146 447,059 360,169 358,138 229,767 276,443 202,321 280,013 207,
PensPendisharkers 3,015,219 442,668 308,983 214,474 188,744 211,540 258,874 163,464 178,128 212,880 259,727 160,591 147,693 132,
Furniture 2,962,832 379,233 291,358 221,322 210,337 259,994 224,181 160,771 224,681 221,004 177,339 138,939 200,079 153,
GiftBaskats 2,697,957 366,573 163,340 152,299 201,965 252,427 135,792 170,308 189,151 281,095 229,067 73,052 142,454 218,
GeneralOfficeSuppl 2,458,273 320,749 166,017 192,034 189,073 193,675 192,120 148,185 177,035 176,675 167,040 154,523 121,819 155,
m AudioVideo 2,322,358 268,507 168,406 176,036 192,544 145,017 174,492 140,366 185,202 133,467 91,478 278,744 98,826 105,
& Timeotssle
BackpacksBags 2,081,903 298,703 210,537 195,678 129,607 157,024 139,595 115972 108,781 147,741 128,145 135378 117,219 101,
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Cost of Revenue Ratios r
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44 119

23132

22 157

13 73

19 i58

3z

4437 668

Cost%

308,983

Revenue per Unit

Margin per Unit

Revenue Percentage of Total

Margin Percentage of Total

Units Percentage of Total

$
714.474 188744
i Values 3

¥ Products

3
54 TimeofSale »

Outlet 3
Periods [
. Quadrant View »

268,507

298,703

168,406
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File Edit Views Data Tools Help

Al ST |

LS9

TimeofSale by Outlet
Al | Branch | salesarea | Showing Yr To Feb ‘08 Revenue
Categories Timeofsale mﬂ‘ iz Pl | 17Braadway Westarly il Shp Ctr| Hutzhson Shopping Tryon Pizshe Ctr - Merds Cential v KingPlaza Erooklyn sho
%P DayolWesk 18-Saturday I4,114,373 147,747 153,523
=6 Week/End
&8 TimeliDay
& @ Margin Perceny | 16-5unday 2,616,393 114,052 161,638 128,812 206,791 310,626 213,977 156,353 268459 131,622 211,746 226,20
18-Thursday 2,870,941 124,160 157,378 117,154 227,242 397,777- 164,524 256,763 178764 239,759 201,70
18-Tuesday 2,226,136 108,084 153,452 119,730 151,994 203,720 230,29 131,967 198,545 123,630 173,353 1434
18-Wednesday 2,477,115 99,845 150,817 107,991 173,392 326399 258,214 145,991 197,999 146708 212,884 1784
19-Friday 2,853,437 114,699 179,253 119,555 201,520 396,135 250,694 184,626 216941 186927 211,069 257,21
19-Monday 875,794 39,735 66,927 26,611 73,427 137,614 73,035 50,078 74,360 46383 70,394 68,8
19-5aturday 2,424,837 130,752 163,647 79,945 190,868 319,401 170,046 189,604, 157,507 160,551 167,371 245,11
19-5unday 1,078,791 47,030 76,962 42,917 103,406 142,458 69,707 72,210 124,508 49,804 90,181 72,18
19-Thursday 1,306,547 63,189 89,488 34,942 109,254 200,020 105613 77,863 120,000 68,434 111,806 92,50
19-Tuesday 986,095 40,916 61,209 40,720 81,183 158,432 78,801 50,508 86,260 56,043 68,198 787
19-Wednesday 1,034,259 33,882 78,323 30,735 86,564 168,792 91,103 69,675 88,552  52,7H1 86270
20-Friday 884,645 - 75,300 - 72,713 123,576 71,770 58,380 70,807 63,048 58,500
€| categories a | |
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Salesmatrix V4 Opportunity Navigator

Where are we making or losing money?

. Which timeofsale and what are they buying?
‘Q, &= ) Which outlet & who is buying from them?
- Which products and who is buying them?
What products and timeofsale make up our
80/20 rule?

10EBIAEN

Where are we growing?
What timeofsale are trending upwards?
Which products are growing?
How are our outlet performing this year

vs last year?
How loyal are our timeofsale?

Where are our opportunities?
{ - Which timeofsale can we improve cross-sell with?
Which timeofsale could be buying more?
What product opportunities exist?

Where are our opportunities within
timeofsale groups?

paaig J0 1538
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FilerEdit

Views Data

*

Tools Help

j D IX VMR be 8.9

B (8]

Ba & Time

-8 Dayofsieek
-8 Wesk/End
g8 TimeOfDay
EEﬂ M argin_Percent

Al Branch | salesarea |

TimeofSale by Outlet

Showing Yr To Feb "08 Revenue -

TimeofSale = Total NC FL 5C MY GA
08-Friday 143,902 46,904 742 69,567 23,005 3,503
08-Monday 61,502 24,962 3,285 22,756 7,230 3,269
08-Saturday 48,455 13,511 3,24 21,613 8,740 1,337
08-Sunday 24,835 7,372 2,457 8,006 815 6,184
08-Thursday S50 50,252 6,039 44,113 6,263 17,893
08-Tuesday 101,151 26,294 42,220 15,571 10,954 6,111
08-\Wednesday 124,933 69,464 13,261 24,067 13,104 5,037
09-Friday 1,484,807 568,390 173,367 371,671 178,885 192,404
09-Monday a9, 104 342,373 123,854 215,575 103,371 123,931
09-Saturday 820,096 284,541 117,541 199,243 133,633 83,138
09-sunday 870,321 244,381 212,114 197,389 123,446 92,992
09-Thursday 1,291,664 494,065 169,912 293,595 187,151 146,041
09-Tuesday 1,116,151 434,659 171,624 260,556 118,500 130,815
09-Wednesday 1,313,142 510,593 201,174 274,874 148,060 178,441
10-Friday 4,220,424 1,484,457 606,387 970,223 548,007 621,350
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Optimal System Requirements
Pentium 1V or higher
512 Mb memory (2Gb better)
Standard CD-ROM
Windows 2000, XP or Vista, 7
1024 x 768 monitor setting

100mb free Hard Disk Space
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